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It is with pleasure I provide my Chair statement for this annual report. 

First up, I would like to thank the Board of Directors who, over the past 12 months, have 
taken on additional roles to assist with running the BBAMZ business. I particularly call 
out our Deputy Chair, Shane Power, whose leadership allowed me to take extended and 
uninterrupted leave during this period. 

The Board welcomed three new directors: Nicole Townend from Tamar Hydro, Alen Lee 
from Abrasive Blasting and Coating, and Simon Talbot from Abel Energy. Nicole, Alen 
and Simon bring a new range of skills to our leadership, and I thank them for wanting to 
join the Board. Unfortunately, Nicole had to resign shortly after commencing due to a 
change in employment circumstances. I acknowledge Nicole’s contribution and wish her 
well. 

To Susie Bower, our CEO, and all the staff, thank you for everything you have done, and 
continue to do, in supporting the BBAMZ membership and the work of the Northern 
Employment and Business Hub (NEBHub). NEBHub is changing lives daily - for 
employees and employers. As members, please use this free service to find your next 
employee. 

The Board has spent time reviewing its strategy over the past 12 months, focusing on a 
strong outlook. This work included assessing how BBAMZ remains financially 
sustainable into the future. Membership numbers have increased this year, which is 
great. However, membership fees do not cover all the costs of running this business, 
hence other funding strategies will continue to be explored. The CEO’s operational plan 
to deliver the BBAMZ strategy is reviewed at every Board meeting, with progress 
always made on items. Almost all (90%) of the operational plan has been achieved for 
this reporting period, which is outstanding. 
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Through the CEO’s work this year, I am delighted to report that BBAMZ successfully 
secured funding for the Hydrogen Hub (for two years), NEBHub (until end 2027), and 
the Immersive Skills Training lab (supplemented by some members’ financial 
contributions). None of this funding would have been possible without continued support 
of the Tasmanian Government. I would like to call out ReCFit and Skills Tasmania for 
having the confidence and trust that BBAMZ will deliver the outcomes required. 
I remind members that BBAMZ is your business, and I encourage you to share your 
needs with us and tell us what you think BBAMZ can do to keep evolving. 

Reflecting on our Strategic Plan, I reference BBAMZ’s vision to be, ‘A thriving industrial 
region, globally sought after, locally trusted and valued’. I was recently told our website 
has had hits from 56 countries in the past 12 months. That is so encouraging and is an 
important example of our vision becoming reality. 

In closing, I thank you all for your continued membership. I particularly thank you for 
supporting the members’ forums, which have had excellent attendance. It is rewarding 
to see such strong support at these events, which allow us to meet and connect with 
people who share our goal of wanting Bell Bay and the Tamar Valley to thrive.
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This year has been one of significant achievement 
and growth for the Bell Bay Advanced Manufacturing 
Zone (BBAMZ). Our efforts across key initiatives have 
strengthened BBAMZ’s position within the industry and enhanced our relationships with
government and industry partners. Below is a summary of key accomplishments for the
year:

Funding and Financial Support

NEBHub Funding: An additional three years of funding was secured for the NEBHub
through BBAMZ’s collaboration with Jobs Tasmania, providing long-term stability for
the hub and its associated projects.
Hydrogen Hub Funding: We successfully obtained three and a half years of funding
to advance the Hydrogen Hub at Bell Bay, a critical initiative for Tasmania’s renewable
energy future.
Immersive Skills Lab Support: We secured $250,000 in funding from Skills Tasmania
and an additional $65,000 from industry partners to bring the Immersive Skills Lab to
fruition. This key facility fosters advanced training and development across multiple
industries using emerging technologies.

Membership and Community Engagement

Increased BBAMZ Profile: BBAMZ enjoys a growing reputation and is becoming well-
respected within industry circles and with government agencies.
Growing Membership: Sixteen new businesses joined BBAMZ this year, highlighting
our members’ increased trust and confidence in our capabilities and leadership within
the sector.

Strategic Partnerships and Projects

Two Pivotal Memoranda of Understanding (MOU):
TasTAFE – BBAMZ entered into an MOU to build a dedicated space for the
Immersive Skills Lab at the Alanvale campus; and
Welcome Cultural Services – our second MOU agreement delivers specialised
training programs for the Culturally and Linguistically Diverse (CALD) community.

Contributions to State Initiatives: BBAMZ actively contributed to the Tasmanian
State Government’s Advanced Manufacturing Action Plan, demonstrating our
strategic alignment with broader policy goals.
Major Projects Conference: We collaborated with Informa to bring the inaugural Bell
Bay Major Projects Conference to Tasmania, showcasing Bell Bay’s potential and
opportunities to a broader audience.
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Advocacy and Operational Success

Advocacy for Hydrogen: BBAMZ has been a vocal and effective advocate for
hydrogen and its derivatives as a key investment area for Bell Bay. This included direct
engagement with proponents and working with government agencies to drive
progress and action. 
Operational Excellence: We successfully delivered 90% of the operational plan,
demonstrating BBAMZ’s commitment to achieving set objectives and driving
continuous improvement across the organisation.

Presentations and Thought Leadership

BBAMZ was represented at forums and conferences throughout the year, with multiple
speaking opportunities to share Bell Bay’s prospects and our collective work within the
zone. These engagements significantly enhanced BBAMZ’s profile and influence within
the broader advanced manufacturing sector.

Staff & Board Commitment

The achievements outlined in this report would not have been possible without the hard
work, dedication, and passion of the entire BBAMZ team. Each staff member played a
crucial role in delivering our projects, strengthening partnerships, and elevating BBAMZ’s
profile within the industry. I extend a heartfelt thank you to all our team members for
their contributions this year. 

BBAMZ’s successes this year would not have been possible without the strategic
guidance, support, and leadership from our Chair Leigh Darcy, Deputy Chair Shane Power
and the Board. I am deeply grateful to each Board member for their invaluable
contributions to our progress.
Our Board members’ insights and experience have been instrumental in steering BBAMZ
through a year of growth and achievement. I greatly appreciate your dedication and
vision, which have been the driving force behind our success this year. On behalf of the
entire team, thank you for your leadership and continued commitment to BBAMZ’s
mission. We look forward to your ongoing support and guidance, which provides the
foundation needed to build on this year’s achievements.

Our accomplishments throughout the year position BBAMZ as a leader in advanced
manufacturing and renewable energy initiatives. With growing membership, increased
industry trust, and strong government support, BBAMZ is well prepared for continued
growth and influence in the years to come.



S T R A T E G I C
O V E R V I E W
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S T R A T E G I C  O V E R V I E W

The Bell Bay Advanced Manufacturing Zone (BBAMZ) is an industry based economic
development group working in collaboration with government and community to
support growth, investment and business diversification in the Bell Bay and Tamar Valley
regions.

The BBAMZ aim is to raise the profile locally, nationally and internationally, as well as build
a sense of community pride in the region.



O U R
P E O P L E
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Leigh Darcy
BBAMZ Chair, 
Principal Advisor
Energy & Strategy, 
Bell Bay Aluminium

Leigh is the Principal Advisor, Energy and
Strategy for Bell Bay Aluminium. He started
his career as an electrical apprentice before
gaining an Associate Diploma of Electrical
Engineering and now has over 30 years’
experience in the aluminium industry. 

Shane Power
BBAMZ Deputy Chair

General Manager
George Town 

Council 

A passionate local government professional,
with a career spanning almost 20 years
across metropolitan, peri-urban and rural
municipalities. Shane has a keen interest in
social entrepreneurship, driven by shaping
communities, improving liveability and
prosperity. Shane holds multiple tertiary
qualifications including the fields of
engineering, arts and business. 

Roger Aalbregt 
Director, 
AP Kempe 

Roger is a boiler maker welder by trade
and started the business in 1985. The
company currently supports the mining,
ports, forestry, food and power sectors
through the sales and delivery of process
equipment, hydraulics and pneumatics,
engineering, maintenance and fabrication,
employing over 90 people.

Rachael Andrews
General Manager

East Arm Resources

Rachael has lived and worked her whole
career in the greater Tamar region of
Tasmania. She has built a valuable
network of stakeholders to assist in her
role at the East Arm Resources Quarry, a
supplier of high-quality crushed rocks,
specialty products and aggregates to
Northern Tasmania. 

Communication and machine/mobile
plant operation skills are a notable
strength. As the quarry’s first point of call
for all product and sales enquiries,
Rachael provides a high level of service to
the local customer base. 

B O A R D  O F  D I R E C T O R S
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Alen is a born and bred George Town local
and has extensive knowledge of the
Industrial area in Bell Bay, having
previously worked at Liberty and Rio Tinto.  
Alen formed Abrasive Blasting and
Coatings in 1992 and they supply services
to local industrial businesses including
fabricators for protection of concrete and
steel assets. 

Alen Lee 
Director
Abrasive Blasting 
and Coatings 

Simon Talbot 
CEO 
Abel Energy 

Extensive experience in local, national and
international agrifood and forestry industries
with an established professional network in
Tasmania across the public and private sector.
Simon is eager to support the sustainable
growth of Tasmania's economy focusing on its
abundant yet underutilised natural resources. 

Kym Goodes 
Principal, 

3P Advisory 

Kym is recognised as one of the foremost
public voices in Tasmania. She has two
decades of experience working in
government and the not-for-profit sector
in social and economic public policy fields
as diverse as education, employment,
transport, energy, digital inclusion, health,
housing and human services. She has
worked across both the public and private
sectors as a sought-after adviser
specialising in stakeholder and community
engagement, facilitation, community
sentiment tracking and social licence
assessment. 



Susie Bower
Chief Executive Officer
BBAMZ

Tania May
General Manager 

NEBHub 

David Roach
Workforce Development 
Facilitator

Clint Sheehan
Workforce Development

Facilitator

Elizabeth Ludbey
Workforce Development 
Facilitator- Youth

Katie Johnson 
Executive Officer/ 

Project Manager

S T A F F
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P R O J E C T S  &  H I G H L I G H T S
BBAMZ Members’ Meetings

BBAMZ hosted four dynamic Members’ Meetings this year, each offering valuable insights
and fostering collaboration within our growing network. These gatherings have been
instrumental in strengthening the connection between BBAMZ, its members, and key
industry and government stakeholders.

Each meeting provided a forum for members to exchange ideas, offer feedback, and
collaborate on shaping the future of Bell Bay. A record number of members attended
these meetings this year, and their active participation is a testament to the strength of
the BBAMZ community and our shared commitment to driving innovation and growth.
Members' positive feedback reflects the value they derive from being part of BBAMZ and
their commitment to working collaboratively to advance Tasmania’s advanced
manufacturing and renewable energy sectors. A list of General Members’ Meeting dates
and guest speakers are listed below.

July 2023
Crossroads/Hazell Brothers – Scott Callow
Solar Farm Development – Dan Halperin
TasRail Update – Corrie Summers

March 2024
SunCable Update – Sophie Rowlands
Devil Resources – Mick Small
ReCFIT – Mark Bowles

September 2023
Abel Energy Project Update – Michael Van Baarle
Carringvale Construction – Bryn McMurray
TasPorts – Jarred Moore

November 2023
TasNetworks/Marinus Update – Sean McGoldrick
Jacobs – Catherine Searle
CPB Contractors – Julian Green
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P R O J E C T S  &  H I G H L I G H T S

Industry Capability and Workforce Development 

BBAMZ successfully delivered two major reports this year, supported through our strong
work with GHD. 

Both Industry Capability and Workforce Development reports are critical to Bell Bay’s
future industrial growth and workforce planning.

Industry Capability Report: This comprehensive document, developed in
collaboration with GHD, builds on existing supply chain research previously completed
by BBAMZ and identifies opportunities for growth and diversification. Local
manufacturing sector strengths are highlighted throughout, along with strategic
recommendations to show how Bell Bay can continue to position itself as a leader in
the hydrogen sector.

Workforce Development Report: Also produced in partnership with GHD, this
document records workforce needs for our region, with particular emphasis on
addressing skills gaps and preparing the local labour market for future industry
demands. The report offers insights into talent attraction, retention strategies, and
training requirements to ensure Bell Bay can access a highly skilled workforce,
capable of supporting growth within the hydrogen sector.

These reports are valuable resources for both industry and government. Together, they
provide a clear roadmap for continued development and ensure Bell Bay remains at the
forefront of Tasmania’s industrial future.
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P R O J E C T S  &  H I G H L I G H T S

Bell Bay Major Projects Conference

BBAMZ consulted with Informa to support
its delivery of the inaugural Bell Bay Major
Projects Conference. This significant event
was the first for Bell Bay, marking a
milestone for Tasmania’s industrial and
renewable energy sectors. Key industry
leaders, government representatives, and
sector stakeholders came together to
discuss the future of Bell Bay and the
region’s potential as a hub for major projects
and investments.

The conference provided a platform for
participants to showcase the transformative
opportunities available at Bell Bay, including
updates on the Hydrogen Hub, advanced
manufacturing initiatives, and renewable 

energy developments. Panel discussions,
keynote presentations, and networking
sessions allowed participants to share
valuable insights on upcoming projects and
see how they could further contribute to
Tasmania’s economic growth.

BBAMZ’s collaboration with Informa was key
to this event's success, with the conference
attracting a wide range of attendees from
local and national industries. The positive
feedback from participants underscored the
value of the conference in fostering
partnerships, driving investment, and
reinforcing Bell Bay’s critical role in shaping
Tasmania’s future.

This first Bell Bay Major
Projects Conference 

set a strong precedent
for future events,

reinforcing BBAMZ’s
leadership in the

region’s industrial and
energy advancement.
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P R O J E C T S  &  H I G H L I G H T S
Successful Grants Secured

BBAMZ has enjoyed remarkable success this
year, securing key grants that will drive
innovation, development, and growth within
the Bell Bay region. Our team’s success in
obtaining significant funding reflects both
the strength of our initiatives and the
confidence that government and industry
partners have in BBAMZ’s vision for this
state’s outlook.

Hydrogen Hub: Grant funding will
accelerate the Hydrogen Hub development,
positioning Bell Bay as a leader in renewable
energy and green hydrogen production. The
grant will support supply chain identification
and development, workforce skills
identification and development, community
engagement, and partnerships. Combined,
these aspects will help make this Tasmanian
hub a global player in hydrogen technology.

Immersive Skills Lab: BBAMZ secured
grant funding through Skills Tasmania
and, with additional contributions from
industry partners, will deliver its state-of-
the-art Immersive Skills Lab. This project
is a critical training facility for advanced
manufacturing industries using
emerging technologies and ensures
Tasmania’s workforce is equipped for
existing and future industries.

NEBHub: The Northern Employment
Business Hub (NEBHub) initiative received
critical funding through Jobs Tasmania,
securing its future for the next three years.
This grant allows us to continue providing
valuable services, innovation, and
collaboration opportunities for businesses in
Northern Tasmania and match job seekers
to employment.

They provide a solid foundation for the
continued growth of Bell Bay and the
greater Northern region as a hub for
innovation and renewable energy.

These grants represent a
major vote of confidence in
BBAMZ’s ability to deliver
transformative projects

that align with Tasmania’s
strategic goals. 
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Immersive Skills Lab

A key initiative for BBAMZ, the Immersive
Skills Lab will revolutionise workforce
training in Tasmania by leveraging cutting-
edge virtual and augmented reality (VR/AR)
technologies. This state-of-the-art facility will
provide hands-on, immersive experiences
that allow trainees to develop critical skills in
a highly engaging, realistic, and interactive
environment.

Complex industrial tasks can be simulated in
the Immersive Skills Lab using VR and AR
technology. Trainees will learn new skills,
practice, and refine their abilities in a safe
and controlled setting within the lab. These
technologies offer unique benefits, including:

Realistic training scenarios that replicate
real-world conditions without the risks
associated with physical equipment or
hazardous environments;
Flexible learning opportunities where
trainees can learn at their own pace,
repeat tasks as needed, and receive
instant feedback; and
Cross-industry applications make the lab
a versatile resource for advanced
manufacturing, renewable energy, and
hydrogen sectors.

This innovative approach to training prepares
Tasmania’s workforce for the future,
equipping trainees with the necessary skills
to thrive in emerging industries. The
Immersive Skills Lab is a cornerstone of
BBAMZ’s commitment to fostering a skilled,
future-ready workforce in Bell Bay and
beyond.

Memoranda of Understanding (MOUs) for
the Immersive Skills Lab

BBAMZ established two Memoranda of
Understanding (MOUs) with key Tasmanian
organisations. These partnerships enhance
the Immersive Skills Lab capabilities and
reach, and are a critical component of our
mission to provide innovative training
solutions and ensure our workforce is well-
equipped to meet the demands of
emerging industries.

TasTAFE: This MOU outlines our
collaborative effort to develop a
dedicated space for the Immersive Skills
Lab at the Alanvale campus, facilitating
the integration of VR and AR
technologies into some TasTAFE training
programs. Students using the Immersive
Skills Lab will receive enhanced
educational experiences, while also
developing practical skills relevant to the
modern workforce.

Welcome Cultural Services: Specialised
training programs will be delivered for
Tasmania’s Culturally and Linguistically
Diverse (CALD) community through this
MOU. This partnership creates inclusive
training opportunities that empower
CALD individuals, helping them to
successfully develop workforce skills and
contribute to Tasmania’s economic
growth.

These MOUs represent BBAMZ’s
commitment to fostering collaboration
between the state’s educational institutions,
industry partners, and community
organisations. In leveraging the Immersive
Skills Lab capabilities, we are enhancing
workforce development and promoting
diversity and inclusivity in training initiatives.



Presentations at Key Forums: Showcasing BBAMZ and Opportunities at Bell Bay

BBAMZ actively participated in multiple forums throughout 2024, sharing our vision,
initiatives, and the vast opportunities available within the Bell Bay region. These engagements
allowed us to highlight the strategic importance of the Bell Bay region in Tasmania’s
economic landscape and its potential as a hub for advanced manufacturing and renewable
energy.

Industry Conferences: BBAMZ representatives delivered presentations at several industry
conferences, focusing on Hydrogen Hub advancements and the Immersive Skills Lab.
These presentations emphasised how both initiatives position Bell Bay as a leader in
sustainable energy and cutting-edge training technologies.

Workforce Development Workshops: BBAMZ’s team showcased our commitment to
training and upskilling the local workforce during workshops held this year. Our
presentations highlighted our collaborative work with TasTAFE and other organisations in
developing training programs relevant for Tasmania’s workforce needs, including using
virtual and augmented reality in the Immersive Skills Lab.

Government Roundtables: BBAMZ participated in government-led roundtables to
advocate for policy development and investment that will positively impact Bell Bay. These
discussions allow us to help align government priorities with local industry needs,
capabilities, and opportunities.

Networking Events: BBAMZ shared success stories and highlighted collaborative
opportunities with potential investors and partners through networking. Our
presentations foster partnerships that develop projects and initiatives within the region.

BBAMZ has successfully raised awareness about the exciting developments and opportunities
in Bell Bay through consistent messaging and contact with key partners, reinforcing our
position as a key player in Tasmania’s advanced manufacturing and renewable energy sectors.
We look forward to continuing these engagements and expanding our outreach in the
coming year.
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BBAMZ experienced a significant increase
in membership this year, welcoming 16 new
businesses into our developing network.
This expansion reflects the rising interest in
our initiatives and the value our members
find in being part of the BBAMZ
community, and we are pleased to
recognise the value such growth brings to
our network.

Diverse Representation: Our new
members represent a vast range of
industries, including advanced
manufacturing, renewable energy, and
technology. This diversity enhances the
collaborative potential within BBAMZ,
fostering cross-industry partnerships
and innovation.

Strengthened Network: Additional
business members make our network
more robust than ever, increasing the
collective expertise and resources
available to members. This growth also
strengthens our ability to advocate for
the interests of the Bell Bay region.

Enhanced Collaboration Opportunities:
An influx of new members opened
additional opportunities for
collaboration on projects, training
initiatives, and events. Members have
leveraged each other’s strengths and
capabilities, driving mutual growth and
success.

Increased Engagement: Our new
members have actively participated in
BBAMZ activities, with their
engagement bringing fresh
perspectives and ideas and enriching
discussions and initiatives within the
network.
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Focus on Value-Added Services:
BBAMZ has committed to enhancing
the network’s value to support our
growing membership base. These
initiatives include innovative training
programs and networking events
designed to meet the specific needs of
our membership.

We are excited to continue building a
vibrant community of businesses
committed to driving innovation and
economic growth in Tasmania.

Increased Membership: A Growing Community of Partners

Increased membership for
the network highlights the

ongoing relevance and
impact of BBAMZ in the

Bell Bay region. 



N O R T H E R N
E M P L O Y M E N T
&  B U S I N E S S
H U B

( N E B H U B )

21



The 2023-2024 year was incredibly productive for NEBHub (Northern Employment Business
Hub), with our team reaching two significant milestones: assisting our 700th jobseeker and
relocating to Tenancy 5, 182-192 Cimitiere Street in Launceston. We continue to support
businesses and jobseekers in Meander Valley, Northern Midlands, West Tamar, Launceston,
George Town, and Flinders Island municipalities.

Our outreach programs have been a key part of our success, operating weekly across the
supported local government areas. These programs provide jobseekers with a safe space for
application assistance, career coaching, mentoring, and referrals to essential services such as
literacy, numeracy, and driving programs. Jobseekers are supported through our 30 outreach
efforts each month, utilising local community spaces like Neighbourhood Houses and
Libraries.

We’ve actively engaged with industry, councils, education and training providers, businesses,
and jobseekers through interagency and service provider meetings. NEBHub’s place-based
model is used to adapt our programs to specific requirements for each area.

One stand-out success story was NEBHub supporting a jobseeker who initially faced language
barriers but is now gainfully employed. We partnered with Work & Training Tasmania and the
Migrant Resource Centre to arrange a pre-employment course for the jobseeker. She
completed the course confidently, earning the ‘Star of the Class’ for her perfect attendance,
and secured employment in the tourism industry.

NEBHub continues to support the Launch into Employment Program, run by Future Impact
Group, which helps jobseekers to define their career pathways and achieve their employment
goals. Our team was thrilled to attend the participants’ graduation ceremony recently and we
remain available to provide ongoing employment coaching to them.

Our Workforce Development Facilitators work tirelessly to build relationships with local
employers, interacting with around 30 businesses a month. Through this contact, we
developed an understanding of each employer’s workforce needs so we can recommend
suitable candidates for their roles, but we gained deeper insight on employment needs within
Northern Tasmania.
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Partnerships and collaboration have been central to
NEBHub’s approach, with our services tailored to each

community’s unique needs. 
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Elevate and Collaborate

NEBHub partnered with West
North West Working to present at
the Elevate and Collaborate Event.
We connected with over 120 peak
industry leaders and Registered
Training Organisations, making
this a fantastic opportunity to
showcase the Regional Jobs
Network statewide.

We attended and hosted Communities of Policy and Practice events throughout this year.
Shifting focus from employer visits to facilitate a jobseeker and employer panel for the final
event for 2023, our panellists shared their experiences with NEBHub with an audience of
statewide Regional Jobs Hubs and representatives from Jobs Tasmania, our funding body.

NEBHub appointed a Youth Connector in April 2024, which has proven to be an exciting
development for our team. We’ve extended our collaboration with educational organisations
and participated in career expos, workshops, and youth community events. This engagement
means we now understand young people and their employment and training needs better,
ensuring we can effectively support them.

We were also proud to facilitate a High-Vis Army information session, which resulted in four
participants enrolling in a Civil Construction Course. One participant secured employment in
the field, and others have been identified as highly employable.

The NEBHub team is immensely grateful to the Steering Committee Members for their
ongoing contributions and the knowledge they bring to our regular meetings.

Susie Bower 
Jemma McKinnon
Steve Simioni
Shane Power
Fiona Miller
Berice Van Der Aa

Karen Clayton
Rachael Andrews 
Rick Dunn (permanent proxy for 
Shane Power) 
Jess Jones 
Chelsea Wynne-Allen 

Thank 
You!



NEBHub has supported over 700 people into employment
since its inception, with a breakdown by local government
area below:

Launceston 39% 
West Tamar 17%
George Town 17%
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NEBHub’s work in numbers

Facebook followers: 
1543 (29% Male; 71% female)

Instagram followers: 
22 (new account created in April 2024)

Meander Valley Council 16%
Northern Midlands 11%
Flinders Island <1%

NEBHub worked with employers looking for staff in the
following industries: 

Agriculture 23%
Accommodation and Food 21%
Manufacturing 14%
Health Care 11%
 

Construction 10% 
Transport 9% 
Wholesale Trade 7%
Retail 5%

N E B H u b  a t  a  g l a n c e . . .



F I N A N C I A L
S T A T E M E N T S
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enquiries@bbamz.com.au
+61 490 026 981
1 Mobil Road, Bell Bay, TAS 7253

mailto:enquiries@bbamz.com.au
https://maps.app.goo.gl/BCFzDp38VhVSW3MJ7

